The 10 Components of Effective Schools

While many factors contribute to the overall success of instruction, studies show that effective instructional programs for all students requires a total school effort and cannot be accomplished without active, knowledgeable support of school administrators at both the district and campus level.  Factors that contribute to the success for all students include the following.

1.  Aligned Curriculum 

· The curriculum is aligned between the Texas Essential Knowledge and Skills, teaching objectives, textbooks, materials, and assessment. 
· How do you know?  

· How do you monitor?  

· How do your teachers know that this alignment exists?  

· Do they follow this alignment?  

· What is your intended curriculum?   

· What is your taught curriculum?  

· Are you using the ILD Analysis Tool?  

· What evidence do you have that you are using this tool?  

· Have your teachers being trained in the use of this tool?

2.  Increased and Effective Use of Instructional Time

· Sufficient time is designated for the targeted subject or grade level each day to ensure that all students reach high levels of achievement in the targeted subject or grade level.

· How much time is allotted for students performing at or above grade level? 

· How much additional instructional time is allotted for students having difficulty mastering concepts?

· Is additional instructional time provided before and/or after school classes, tutoring, Saturday classes, summer programs, and extra instruction during the school day in small group settings?

· How are you increasing the effective use of instructional time?  

· What is your plan to accomplish your goals in your CIP?  

· What are your expectations for your instructional teams?  

· How often do you meet with your teams?  

· How often do you give and receive feedback on your instructional program?
3.  Ongoing Assessment

· Is student learning assessed throughout the school year?

·  Are results used to plan and group students for instruction?

·  Do you provide feedback to students and parents?  How?

· How are you using assessment to plan for instruction?  

· Are you monitoring the assessment that your teachers are using (both formative and summative)?  

· How accountable are your teachers to you in the use of assessment?  

· Do you monitor the assessment being used at your campus?  How?

· Do you teachers understanding the use of assessment?  How do you know?

· Have you shared the correct and appropriate use of assessment with your teachers?

4.  Immediate Intervention for Students Experiencing Difficulty Mastering Concepts 

(  Are students who experience difficulty identified in a timely manner and provided intensive interventions designed to remediate their deficiencies?  How?

(  Is extra instruction targeted to meet their specific instructional needs?  

(  What strategies are you using for timely and intensive interventions?  

(  Are you looking at all aspects of the instructional program?  

(  Why is intervention needed – students not taught correctly, teachers not adjusting instruction?  

AXIOM:  If you are going to monitor instruction, then you must be willing to adjust the instruction.
5.  Teacher Knowledge of the Content
· Do teachers have a good and clear understanding of their content they teach?

· Do you carefully select the teachers for their teaching assignments?  

· How do you know and how are you monitoring that all teachers are teaching the TEKS?

· What criteria do you use to assign your teachers (personnel placement is crucial)? 

· A successful coach knows how to use his personnel by using their strengths.  A successful principal knows how to use his teachers by using their strengths.  

(  How are you providing assistance to those teachers who need it?
6.  Instructional Materials and Teaching Techniques

·  Are your instructional materials and techniques part of a carefully planned program that is structured to meet the individual needs of students?

· Are these instructional materials and teaching techniques consistent with effective teaching practices?

· How do you know that the materials and techniques have been planned to meet the needs of ALL students?

7.  Differentiated Instruction

· Are your schools and classrooms organized so that students with similar needs receive effective instruction through flexible skill grouping?

· How are you differentiating instruction for all children?
8.  Focused Professional Development
· Is professional development an on-going priority and is focused intensely on student needs identified through TAKS and assessments?

· What is your campus-based professional development plan based on and what is your proof?
9.  End of Year Analysis of Educator and Student Performance
· Is end-of-year student performance measured with state and/or national tests to analyze program effectiveness?

· Do you gather data from the beginning and end of the school year on a variety of assessment instruments, including TAKS, to determine program effectiveness and make plans for yearly improvement efforts?

· Do you compare campus performance on TAKS with comparable higher performing schools to set expectations for improvement efforts?

· Do you establish communication links between elementary, middle and high school regarding student preparation for the core subjects?.

· Do you determine which concepts, if any, need more attention at each level.  What is your evidence that you are doing this?

10.  Sound Administrative Practices:

· Do district leaders prioritize resources to support an effective instructional program capable of bring students to high levels of performance?

· Are the district and campus leaders communicating the expectation that achievement for all students can be replicated to that of high performing schools with comparable demographics?

· Are these leaders acknowledging those who achieve high levels of student achievement?  

· Is the district and campus structure of the administrator role one of supporting instruction rather than enforcement of compliance?

· Do administrators work with school teams to plan and support improvement in performance?

· Are the needed resources available for all components of the instructional program (human and financial)?

· Do district and campus leaders take actions as necessary to ensure adequate student progress and monitoring?

· Is there an environment that is conducive to instruction and student success?
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